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Focus Area 1:  
Positive Climate & Culture

Focus Objective(s): 

1.1a- Integrate Social-Emotional 
Learning and Support 

1.1c- Expand opportunities for 
student voice
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Our Processes: 
⦿ Restorative  
practices 

⦿ Activity Days 

⦿ Trimester awards 

⦿ PBIS Rewards 

⦿ WEB (Where Everyone 
Belongs) 
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Focus Area 2:  
Instruction That Produces Positive Outcomes

Focus Objective(s): 

2.2 Providing professional 
learning opportunities aligned 
with the adopted curriculum 
and learning needs of students. 

2.2b Maintain a systemic process 
to analyze all student needs 
based on data.
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⦿ iReady Math 
Implementation & 
Differentiated Math 
Instruction 

⦿ Differentiated Literacy 
Curriculum & Training 

⦿ Project Based & 
Collaborative Learning 

⦿ STEAM Lessons
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Focus Area 3:  
Innovation

Focus Objective(s): 

3.1 Create a culture of 
innovation where all 
stakeholders respond to 
challenges through taking risks, 
leveraging lessons learned 
through failure, and finding 
solutions through collaboration. 
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Focus Area 4:  
Career & Post-Secondary Education Options 

Focus Objective(s): 

4.1a Provide career and work-
skills related curriculum and 
instruction to all PK-12 students.
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⦿On campus 
Experiences 

⦿Apollo 
Partnership 
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Focus Area 5:  
Family & Community Engagement

Focus Objective(s): 

5.1a Create school-based 
connections that bring together 
families, educators, and 
community. 

5.2 Create systems and 
procedures to provide access 
and opportunity for all students 
and families



Focus Area 5:  
Family & Community  
Engagement

Our Processes: 
⦿ Family 
Engagement & 
Events 

⦿ Bigs on Campus  

⦿ CSBSJU, &  
Country Manor 
Partnership
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Imagine That!



Thank you!
Questions?


